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possible, I say "withinreason" hecause®is not in the worker8e

| intereast to work mso slowly that that % his employer goes

accepted work norms,

bankrupt. Nor is it in his employers inter8ét to work him

so hard that he drops dead. lMany conflids r-sult edther

because the employers try d irectly to speed up previously

or else becaus € +he introduction of

new methods and new machines either seems to, OF doeg,

require a greater itensi ty of wok.

The other fxrm of restrictive practice at first sees

much less justified. This is "foatherlim-beddig ; the proeess

whereby, for example, @ e US railwaymen's union was able®

force the railway to céntinue employing coal- ahovellers})n

trains long after they had switched %o the use of oml-fired

In this way unions protect teir member's 3Jox joba,
On the other

engines.
but certainly at the cost of social efficiencye.

hand i1t is perhaps unreasnable that = me members of an

>\ ¢
industry shepuld suffer as ¥ result of technical improveﬁa-

ments in their industrys Nor is it very reasolible of critics,

and especially editorielists , *to moral¥y condemn people

unwilling to become redundant 8o és tosaxifice themselves for

the national good, when the critics andthe nation are

anwilling to spread theaaorifide by providing adequate rEXraxm

the use of out-of-date machines have to be able to acquire

the new skille that themeed. Otherwise, and especially in

of high unemployment, restrictve practices will

SOVWAOWS
certainly increase, however many sexra O

a period
e preaches agains t

them.

\\\A.\D'As

The othermajor sin ofwhich %hey are accused is ¥Ymat

of causing inflation by forcig up Wagese A rise in wages

need not necesoarily mean a rige in prices. It could mean

a fall in profite or dividends.

rarely doess In Britain the ratio of wages to profits has

thie
remained more or less constant throughale century. There is

no obvious reapon why thies ratio should be considered
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Trade /Unions and Strikes.

' - ; L J -
-

- 4 n A LHO LIS LE B AT e |
~e—Ratlon~wide—Amrtparrtet—Emrtes SRR L« + Yy aaw Me

S Xveike L~ e U \\as ot Zas S e whs
ono_milélgﬂLmeghe;s. whe%eoer—the—outccmew—eae—%thg_is_oe:tain,
VRSu W |

Ll —produes—a vast outpouring of criticism of Trade Unions in

(elevauk uniow

general edd of the 48Y in particular. In this era of "{images™

the Trade Unionf movement has a bad one, and it is getting worse.

Trade Unions are said to bhe responsible for all Britain's 1lls; they

are selfish, dictatorial, irresponsible, inconsiderate of the public
and of their own rank and flle,

they hobble industry through '

t
restrictive practices angd they cause inflation by greedy wage claims.
Are they really that bad?®

Some critics 'paint a plecture
time

First, what 1s a trade union?

Of doctrinaire agitatéms spending their

|
keeping workers from doing work that they are only too anxious |
to do.

But a union cannot wake men strike when they do not want to

strike, Shop stewards or strikers can bring a certain amount of

pressure to bear on a minority who refuse to Join in (just as

bring pressure to bear on strike leaders).

But these pressures are only possible when there 1s already a
majority in favour of striking.

employers can, and do,

In the long run both shop stewards - unpaid volunteers

who do union work within the factory in addition to theip ordinary

work - and full-time.union leacders have to be re-elected, and so

cannot go completely counter to the wishes of the members,

applies more to the shop steward, wjo is x continually in touch

with the men, than it does to the full

The rank and file are much more militant than their leaders,

But why strike? The most important

and the most often forgotten one,

-
& S
_—







The strikers, who are ma“ing the demand, always seem to bs the
‘aggressors', but you can only really tell who is to blame if you
conalder tha reagsonablenmsss of the demand, Whatever else they strike
for, people dont strike for the pleasure of it. For the simplyp fact
1s that people work in order to get pald, and when they are on ptrike
they dont get paid. They may get a union allowance, but it is small;
durdng the seamen's strike the strikers got £3 a week strike pay.

Of course, the employers don't refuse demands because
they enjop doing so elther. Strikes hurt both sides. But the
employers have a built in advantage in that they have larger reserves
and so they can, if the worat comes to the worst, carry on longer
without producing than can the workers without earning. And, to

come back to 'image', they have a built in image advantage too.

Although either the workers (wage-demand), or the employers (increase

in work intensity) may take the first prlvate step in the process

leading up to the strike, it is always the workers who take the first

public step., So newspapers headline "Seamen Hold Nation to Ransom"
but never "Shipowners H6ld Nation to Ransom'", although they may well
be refusing a raise, and thus causing a strike, not because they
cannot afford it, but because they are convinced that a nervous
government will come in on their side if they hold out long enough,
What are strikes about? In Britain about half the strikes
are not about wages at all. The& have to do with questions of
organisation and discipline - tea breaks, work speed, who 1s to do

what job, and so on, A lot of this comes under the heading

wrastrictive practices". Some so-called restrictive practices revolve

about the problem of work intensity. It 1s, within reason, in the

worksr's interest to wory as relgxedly as possible - even if onky
so as to have enomgh energy left to enjoy his spare time - while it

is in the employer's interest for him to work as quickly as possible.

I say 'within reason' because it 1s not in the worker's interest to
work so slowly that his employer goes bankrupt. Nor 1s it in his
employer's interest to work him so hard that he drops dead. Many
conflicts result either because the employers try directly to spped

up previously accepted work norms, or else because the introduction

of new methods and new machines elther seems to, or does, require

ot




;¢2e§6er intensity of work,
| | The other form of restfictive practice at first seems
much less Justified, This is “"feather-bedding" - the process wherehy.
for example, one US rallvaymen's union was able to force the rallway
to contlnue employing coal shovellers on trains long after they had
switched to the use of oil-fired engines. In this way unions
protect their members' jobs, but certainly at the cost of social
efficlency. On tha other hand it 1s perhaps unreasonable that some
members of an industry should suffer as the result of technical
improvements in their industry. Nor is it very reasonable of critics,
and especlally editorialists, to morally condemn people unwilling to
become redundant so as to sacrifice themselves for the national good,
when the critics and the nation are unwilling to spread the sacrifice
by providing adeguate retraining faclilities. Viorkers skilled only
in the use of out-of-date machines have to be able to acquire the
new skills that they nesd. Otherwise, and espscially 1n a period
of high unemployment, restrictive practices will certainly increase,
however many sermons one preaches against them,

The other major sin of which unlons are accused 1s that
of causing inflatlion by forcing up wages. A rise in wages need not
necessarily mean a rise in prices, It could mean a fall in profits
or dividends. But as a matter of fact it very rarely does. 1n
Britain the ratio of wages to profits has remained more or less
constant throughout this century. There is no obvious reason why
this ratio should be considered sacrosanct. One might well ask
who is causing inflation then; the workers by demanding higher wages,
or the employers by insisting on not cutting dividends?

Apart from this wage ilncreases do have at least one good
long-term effect. By maklng wages a relatively more expensive
factor of production they encourage employers to increase efficlency
by mechanising. From this point of view it is arguable that the
Labour Government's present policy of wage-restraint plus
unemployment is tallor-made tO prevent any increase in the
afficlency of British industry.

Incidentally, wage demands or wage galns are often

exaggerated, both by the unions, in order to lmpress their members,
and by the employers, in order to shock the public, A relatively
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3. However, it is important to distinguish between the basic running

costs of the union and the costs of ancillary services required by
the union. The union requires training for 1its shop stewards and
executive members. Much of its work will be taken up with handling
workers' complaints, and this will often require legal advice,

and not infrequently will require legal action. Both training
and legal aid will be costly. It is obviously desirable that

these services be avallable on a common basis to a number of
unions. Financial aid offered to unions, therefore, should be

used to set up such ancillary services.

4 .These services would also help the unions to provide important

benefits for their members, and to encourage unionisation, but at
the same time they would not remove the incentive to the union
officials to build up membership in order to ensure the financial
strenth of the union.

Also, assistance of this type would be able at least partly to
avoid problems arising out of inter-union conflict. In several
centres there already more than one union appealing, in theory

at least, to the same constituency. This is obviously highly
undesirable, but in this situation it must be left to the workers
to decide which of the two unions they wish to support. It must
not be decided by a foreign funding body. This can only be
avoided if a common service is offered to all unions in an area.

A body providing legal aid or training could be supervised by
a board representing all the relevant trade unions in an area.

(In South “frica, it is probable that for the time being at
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