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S0 the homelands and the mmigrant labour mhl! h&g | ,'f.._:l

acentral part of the ecosomic system whioh has pox'li 'a.Jp ir *3 -:’vi;._-’l- 40
8

the wealth iXFthe control of the whites. Blacks are fordqd’t& } _S
-l !

wages in whitmxzrexsxtmx the so-called white areas to proa.tw
is owned by whites and which is taxed by the white govomént'

!Bx

> ) "‘" m;' ially

for services to whites, M— |
This is what South African politizos is ebout, and thil in whn *’ﬂu 3 ﬁ_‘
nigrant labour is about. It is not about whether * can marry Mr Vorst ’j'* % ";i*‘

or about whether * can eat in a restaurant, or about whe ther u‘riknunl onl’ 1 9

will survive., These are just pieces of nonsense whioh havebeen imntod

white peliticians to obsdure the real issue, The real issue is lhothor th% ? .

whites will continue to monopolise South Africa's resources, and whothor t}} .}

will continue to control the wealth produced in la.rge part by blaok’ hbonr. o |
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It will be obvious from what I have just said that the policy of oeparato i “r
development and independent black bantustans can never solve the p?oblo. '!hc .;L
principle of separate development is that the blaoks can never have any ﬂc
right to share in control over the commonly produced wealth of South Urios. o ':r
Migrant labour and separzte development are nrtuqlly identical, 'l‘he vhito-m ﬁ
controlled area will benefit from the productive aotwity of black workera. The ')l
homeland governments will be ex pected to lok after thoee who erenot produotivo'" ¢
the children and the old, anf the sicke. The whites get all thebenefits n with
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none ofthe responsibilities. o 3 .‘ 8- %-.1
& | . & 3 f "o

All but one of the homeland leaders have r.eéaote%'tfe idea of honel;a.’l%d y i s -‘,?j
indepenedence, Most have, like Chief Suthelezi,/that theyuse aepara,te ,‘-:' ¥
development in pr actice with the aim of overthrowing it in pme-téoo prino:lple
Theinstitutions of separate development offer a temporary channel through
which black leaders can put their demand for a share in power and wealth.
But the point is that separate development jtslef of‘fers no real pouer. -
At the meeting with the Frime Ninister laet month, thehomeland leeder- 5

could ask for thiggs, but they could not bargain. : e

Cheif Buthelezi warned of the poesibility of oivil disobedience and dieruption

of se:vices, This warning must be taken very eeriously. It must be remembered o
that there are already many blacks who are dis:lllnsioned with the emall 2 e
goins made so far by the homeland leaders,|Blacks hnve great potential power. ‘~

- B

inone of two Ways. Take the example of workers in = faotory Y

Power can
with the right to strike. They have power and the’ mnna@ere know thnt they > i,..

have pO'Ol‘.' On +this basis they oqnnegot:le.te an a.greenent wit . out aotunlly | "
having to use that power, But when mmagement reruse to admit that the workers |
have any power, then they are forced to ul,e:lt. A .reoognition of power

leadsto negotiation, A refusal to recognise power loqcis to oonﬂiot.'

” . " aa “‘ - : 5 .‘ : .5‘. ‘
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nnnagem cause strikes by refusing to rooo

Governments cause revolutions by rotuling to roéo

t " ~ﬂ$.”,.

| s’ & 8%k,
I am not trying to say that some sort of total revo: nt:lod :ll_ ﬁ' sl A

g/
What I anm saying is that without any institutions Wr'u(’h f x; r ﬂl\

over the issues of power and wealth can take phoo l‘looio‘ﬁy fl,ingl en 3

P 4

“ .\” b’

Hobody wants widespread unrest and soocial oonfliot. Ha vonld Lll%m‘fcv oty
.33 ,
_negotiated settlement., But the pospibility of negotintion preluppoul*d‘ B 8

recognition that South Africa is one country im to which all its inhlbitsntft % ( /

*

 have equal rights, But this meand that the system of migrant labour is. not f el ¥ &
just one political issuee among many others, It is tho core of the wholo | *"‘. :

" problem. Migr ant labour expressew in the clearest poesible way the fcot 'tha't ‘ ’: ’,'
in South Africa ¥tz Africans are not citizens. They are merely ob;lootl to bO 1 ".t}i; :
used by whites for thei® own convenience,. '," A H

s P <
The point is this. Negotiation presupposes a recognition on the part of the £~ ‘

‘ »l

white government that blacks have rights in South Africa, But once they recognise 3 »
this they must 2t tie same time recognise that migrant labour is umooeptab;g.. ‘.;.:.}_‘ X X

Y

i e _"v‘v,o
So migrant labour is and will remain a central cause of social and political
. | . .‘.» . U_, ..,..‘.
" conflict and instability. w, o YO
. iy » 5“,‘5
a3 R

I have been invited here to speak as a trade unionist, not as 2 politician., So R | .,‘

I am not going to talk about the problems of political sirategy and tactics P ,"'"f'

r= facing the black peoples at the moment, Instead I want to conclude by *ta.lk:l.ng;b ”f"
)y -~

about the role of trade unions inthe present 51 tuation. ]t s 4"‘
| X ?4’ ‘.:' ¥
Here I want to make two points. The first point is that some people argue that ‘h L h
migrant workers are not x;eady for, or not intepsted in trade unions, But this «‘-;;“5' |
is nonsense., A migrant worker is not a farmer who comes to the céty for a short
time to earn extra cash, A migrant worker is a worker who is forced to return A

periodically to a small patch of land which can never support him and his
family. He is a worker and he has basically the same needs and interestd as
other workers. Our experience is that migrqnt contiract workers are just as
interested in trade unioniem as areother workers. The only difference is that
they are even more vulnerable than other woxrkers to victimisation by management.
But this is scarcely an argument against giving them tradeunion rights,
Thesecond point I'want to make is that a trade union is not a political party.
But it is oonoornndmwith powers The purpose of a trade union is to give 'the workers

;3 d ferning whnt willl happed to the wea.lth whioh they produoe.
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phis means that while tradeunions are not dire
of government power, thyy Lt!l'.u a t‘ﬁ or i
ovepall balance of power between tho 8&

_M‘rioan trade unions may be lesllly rqoonuw vy '.,‘
foroe employers to recognive them diroou’. g

, ...MB”'.':_
negotiating channel will have beon set up whioh mﬁ
. That is, trade union rights oan be an inpur‘hnt%im R T Py 'ﬁi’:
solving the problem of political inatitntionl in Bou%f;';’ibl é

This fact has two important consequoencess Firltly, those hoholmﬂﬁ

w."; Ly
are really working for change inSouth Africa must fully luppoﬂ thc va‘ aions, ’
. gl 55
Secondly, the two main whitoe oppoed tion partiesin South M’rio& both oll.ill i
to be working towards a shared South Africa. We Xnow that molt whifc bummun,

. in South Afrioa pupport one or the other of these two partiu. iHhen we hur thu. t'--'

. - l

parties calling for change, and yet find their supporters refunigz to no;otuto F2)
with african unions, we begin to foubt tho sincerity of these parties thulolvn-/

t
The point io that it is not enough for the ynited Party ané the Propouivd mty As
recognice african unions, African nnionl Olnx

;;,

got businessment to reoocniae and negotiate with nnions ime&iatolr. :‘3

b
" s '8 ?~
-— - ¢ '_'. ‘ 1 V’

By doing this the whito oppoeition parties can help to bring nbout an iuporhit sl ;

change in South Africa now, without waiting for a change in government, They oan _

also mExmpixy show to black South Africans that theoy are rully sincere 1n untig" 4 'v.

to share pwoer, ‘ i} . : :, ’9 '?
I do not auggoat thnt trado nniohl Z;“

But they cando two thingl. ?"

4o call for the law to be changed to
be recognised immedintely, witout any change in the law. Thego partiow must

¥ 4

To return to the question of m:lgrant labour.
can by themselves solve the problem of migrant labour,

iretly through trade union organisation migriynt workers can improve their ;':"‘",--»:,, |
rovements whioh they can bring ebout by ;E '3

wages and working conditions « The imp
themsel ves in this way are much more nimificant tbnt n.nything which oan bo = .f .
y X R

achieved by charity work from outside, ' _, . -;u
BR L T
9econdly trade union organisation oan help to change the whole po].itic&l R

ollimate anf the balance of power in South Africa, Trade unions can change the
power relations in the factories. And at the pame time they can produce trained
and competent working clase leaders qnd orgminro who can help to make the
trade unions a foroe in the sociedy as a whole, | |

'~ Migrant labour is & workerl problem. The solution to the politios of migrant

labour ie

F

1nt1natoly oonnootod with the growth of workor orguniutionl. |
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F—— "'*“*'!rdid not growe'up by 80015311‘3’:’?1- we

i action. by the white holders. .of- pow

... 'homelsnd development they have orea.te_

T i JrIhe political problems of thise ayatm. et \' Ko

e '!:\o "3

- lemecamewts
- The system originated in the -:meoozl,t:l.on-ofww

control over the whole ~of South Africa by milit milit_a_.g ooj ' A

- — . A,

Ay o — - —

Py ;;_? - |Much of the Africaxﬂg lend was teken away‘ti’rom them —— fort two«'

ressons —— so that white farmers could have land, andyso that
e ~——+ Africens would not have enough 1land and 'be‘forood""td‘wm

3 whites. _ Py - Sl 2o

— ¢ — . ————
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. Most A.fricans did not come into the whita areas "}

voluntarily. They were forced to do so by a conscious pT——T
»f 1endl alienstion and taxation --= develOpment“ln-the whi ta—*"'"‘*"‘{'
| - ntrolled -areas-and underdevelopment.-in. the reserves is n¢ 3l 4a
Tl produced by white hard work and beglck laziness. |




THE POLITICS OF MIGRANT LABOUR. == X
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not going to spand time talking about the suFf ¢faring caused by South
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are inchpable of learn ing. | o b Lie 208 '*._gs'n‘?iu,;.r

10 g3ty Yeok S9N B Al o PR

abo ~ut the politics of migrent labour.

This sem inar it
The first is that tha system of I

to make two poi_nt & .
somathing which g r ew Op by accident. It was createg ‘y politival action lg); ‘
o . \, Y3 pin ¢ 'rf : L

the white holders o f p OweE . i
‘ e JeohE M-‘M

4 '

rant labour is not

The second p o 4 nt 1 s that the pc
to solve the p oli"ti cal problem of migcant labour.

g pe 1
~ N e P '

sutf o B Y

So I want to b egin by talkingk jefly about™sQe origins an
system of migran t lab our Some people seem to hink that it aterted as
follows: thay th 1 nk the whites came into uninhabited araas of South Africa
and develop ed th & The blacks living in the neighbouring areas saw how

nice 1ife was 1 p~” t h e developad areas, and they began to 8 jam Voluntarily
in to look for”job s. DBecause they arae foraigners they naturall annot expect
the same ghts as native white South AFricans. But anyway they beredlt from
the ppivilege of bei ng able to work in the industries created bymx the es,

and” then they can return to live in their own countries.

NdW*thia§13\g€ co urs e, nonsense. White control was imposed over the-w ole of
South Africa by-m-ili tary conquest. Much of the Africans.land was takan away
for two reasons, . Firstly it wasso that whita *

~geécond reason was just as important.

It was dona so th a t the Africans would va enough land and 80 would be
forced to work for th-e~whites. Most Africans t come Voluntarily into the

wh ite areég;;/$h’5’y were forced to do so by & conscio

alienati-on and t axation. Development in the white-control
rves is not produced by white hard wor

‘" from the m.  This wa
farmers could xR ha ve land.

underdeve lopmen t in the rese
laziness .
~ N y LI . fllllnF

And 1_t was . nlot o ut of kindness that th?.Africana were left with'18g\pf-thr
land, instead of tCaZving it all taken awayas jt had two big advantages for

cepitalists, The f{Trst sdveatageé was that while workers had some land in the
reserves they coZuld be paid wages below subsistence level, The reserves wele

desig ned I EuTh—g——ey , Lhal the men were f'orcecfk 0 Worke but thedir families
could pr oduce s o me food W.*Magu cauld be lower.and profits’

hi gher. ] o I e vk 4w,
proportanatly B b #
The s~econd adva ntage was that the system of compunds and pess laws madée it

easier to contro_l Afri can workers and 88 prevent ‘them from organising trade

union’s. This alg~o hallped to Keep down wagae.ﬂSo the hgmelands and the
~migrant labour an d the reserves ara a central part of the economic systam
which haZs permi _tted great {ncreasesin the wealth under the control of the white

Blacks are . fo rocied to work ~for low. wages in- the so-called white areas to prod-
uce wealth whiZch 1s owned and whieh-#s taxed by the white government to pay

pesenti~ally for s”ervices to whites.

This w» i1s what South African politics is about, and this is what the politics
of mi grant lab o ur is about. It 18 not about whether I can marrg Mr Vorster's
daugh-ter, ot a’blout whather I can eat in & restuarant, or about whether Afrikaan

culture wiZll s u rvive. These are just pleces of nonsensa which have been

Ll .' b » L]
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» of forced mi grant labour. .If you do not know :gho@,ﬁ.;‘ﬁh.“!"?y“ﬂﬂ“ﬂ._ ﬁ' :'VP‘.'; Yol
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cy of hdmeland independence cannot hopes
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d purpose of the g4
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invented by whi_te p oliticians to obscure the real issuesQ The real issuesds Qre

wh ether the w” HtTes will continue to monopolise South AFrica's rasources,
and whether they w 111 continue to control the wealth produced in large part Dy

black labour.
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1t wi 11 be obviou s from what I have just seid that thﬂpgaloy)bf separate
op me nt and independent black bantuatans can never golve tha problem, The prin
ciple of separatCe development is that the blacks can never have any right to share
{n the cont rol over the commonly produced wealth of South Africa. Migrant labour
and separate devwelopment are vibtually identical. The white-controlled area will
benafit from the prod uctive activity of black workers. The homeland governments
will be exp ect @ d to look after those who are not productivar the children and
the old and th @ » & ck, The whites get all the benfits with none of the

responaibilitéee .

All but one of th @ homeland leaders have rejected the idea of homeland independ-
ence, Most have, like Chief Buthelezi made it clear that they use separate .
development in p-ra’ctice with the aim of ogverthrowing it in principle. They claim
insti“tutions of separate develogdmnt offer a temporary channel through which black
la aders can put their demand for a share in power and wnolth.‘leut the point 1is
that sep arate development itself offers no real power, At the meeting with the
Prime Mi nister last month, tha homeland leaders could ask for things , but they

could not bargai”n .

Chief Buthe”lezi w arned of the posaibility of civil we disobedience and disrup-
ti on of services. This warning must be taken very seriously. It must be
remembe red that t here are alresdy many blacks who are disillusioned with the
small gai'ns ma"de eo far by the homeland leaders.

Blacks h~ave great p_otential power. Powar can work in one of two ways. Take the
axamp~le of workers in a factory with the right to strike. They have power and
the manage rs kK now that they have powaer, On this basis they can negotiate gQ_
sgre_sment without sctually having to use that power. But whaen management refuse
to ad”mit that th e workers have any power, than they are forced to use it.

A recognitiZon of power leads to negotiation, A refusal to recognise power

le"ads to conflict,

Managers cause sttikes by refusing to recogniea the power of the workers. Govern-
mants caus™e reZvolutions by refusing to recogndze the power of the people.

T
I ~am=-p ottt iyli-f—~io-ssy \that some sort of total revelttion is likely tomorrow, bt

wat 1 m syt n-g—Lo—bay—le—thet without any institutions through which

bargaining over the issues of power and wealth ocan take place, a sociaty is
inherently unstabl e,

Nobod"y w ants w—i“despread unrest and social conflict., We would all prefer a
negot iated sett_leme nt. But the possibility of negothtion presupposes & recog-
nition that So uth Africa is one country to which all its inhabitants have equal
right s. 8gs thi s means that the syatem of migrant labour is not just ons
politicel iesue am ong many others. It is the core of the whole problem.

Migrant labour expreesfin the clearest possib@y way, the fact that Sﬁbth African
Africans are not c{_tizens in South Africa. They ere merely objects to be used

by whites for thair own conveniencea.
White qeodernmen b

Y : : . * o - . o
a. But once \the; recognisas

w I
o lack r.l‘men: thay must a t th e same time recognise that migrant labour is unacceptabla .

6o mig rant labo u r 1s and will remain o cantral cause of social and politicel

conflict and instability.

S N R T YT VNPT T Yy -y T =
“I-heva been invited here to speak as & trade uniontst, not as a polit nicnf*‘SE'f’

am n ot |afﬁi“£6“t*a1k~ebout~tha_gggp}emm of political stretegy and tactics facing
the b lack peoples at the mor@n;,.__lnﬁi’mﬁonu gsonclude by talking about the

role of trade unions—i n~ the present situation,
// 4——————‘*—
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\igrant lebour is & workers! problem e
gsolution to the politice Of’misrnnt ldbdur'~q
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Some people argue that migrant workera.are not rea

————a— A
T L — — < ———— . . S ——

for, or not interested in, trade unions. This is nonsenseé.

w—

§
a
A4 " hl

" 1A migrant'worker.... |
BAAYY, g LA L e M

. ______*rade unions by themselves cannot. solve the problem.. .
of migrant labour, but through trade union organisation p

— P, i - G —— W ———
|

the workers can improve their wages and working conditions.

r——— — g~

| The improvements they can bring about fon'themselvea in this

vy

'Wey are far more gignificant Xhax gains than anything which can  —
be-achieved by cherity work from-outside. .. e e e et e et

L
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Trade unlone are not polltloal partiea....

" This has two important consequences.... 47
N o | Andl,the two main white 0ppgggtion parties.... |
By doing this the white oppoeition parties.... P ST 7
- - Irade union organisation can help to change the whole. .
' politicel climate and balance of power in South Africa. Trade
unione can change the power relations ni the factories and at
the same time they can produce trained and competent wafiing
class leaders and organisers who can help make trade unions
rxxre a force in-society as-a-whole., : g AL i
R e o > - ekl
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; Secondly , trad eunl
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m&rant workers are not ready for, or not interested in, trade uni "”‘
phsense. A migrant worker i t s to the cf)ly for a short time
g orker is not a farmer who comes to the cfjly for a short t.

© earm extra cash, A migrant worker is a worker who is forced thgjéﬁrbw.,f
illy to a small g atch of land which can never spport him and his family.
worker and e has basically the same needs and interests as other workers.

axperiencex 1 s that migrant contract workers are Just as interested in trade
unionism as a re

other _workers, The only difference is that theyjsew even more ¢ vy
~viinerabde than oth e “‘:t’é"'\ﬁ

8r workers, ctimization by management, But this is scarcely
an argument against giving them swwa trade union rightd. '

“Trade uniont are | e |
¢ l--:uoloh-.o ...... : iv e e o td Ol UTTTOTI St not < political m. ’ ¥
Ut 1=

===% conc erned with power. purpose eé-a—beede=untan is to give the
W O rkers more power in determining what will happen to the wealth they produce.

This means that whiid trdde unions are not directly concerned with the question

6f government powery , they can play an important part in altering the »ese—d '
overall balance of powe_r between the different classes in Sguth Africa.¥)Africen =

trade unionsym b_e legally recognised by the state, or they wforce employers
to recognisfg t hem directly. 1In either case a valuable negotiating channel will
have been set up whicb will ease social tensions. Wwet=ts trade union rights can

be an important intermediate step in solving the problem of political institutions
in South Africa.

This fe=t has two important consequences. Firstdy, those homeland leaders who are

really working for change in South Africa must fully support the trade unions.

O §

Smoee’ the twe main white opposition parties in South APrica both claim to be

work’i n g towaZrTds a shared South Africa. We know that most white businessmen

in § 0 uth AFricaisss=—c=e support one or the other of these #we parties. When

W eZh:q:br thlese pZarties calling for changem , and yet find their supporters

ref s:;:pg to@ne g otiate with gfricen trade unions, we begin to doubt the sincer-

gty of th es e p ar ties themselves. Jieeewimt—ts—thot-n it is not enough for

the ¢ Un"ite"d Party -and the Progressive Party to call for the law to be

change”dykmxxe d X # xExmEiyyxwiihonExanyxeRangexirxthextamnxx to=pecopsits—arriesl]

W eI T e ———— T C OO N R =S PES SRS e WAL e —\/

CEShE—fmbf—the—I—aw-> Thses parties must campaign to get busilnessmen to R |

negot’iTat e wli$, ¥R and recognieeﬁunione immediately, witheut any chonge in 4y
. “*dc)

B y/djbf:ng thi s th”7e white opdagition':::t;ll parties can haelp to bring about

an ' TmpTprtant ¢ h—ange in South Africa now, without waiting for a change in

go_veZrm_meCnt,. Th— e”y can 2lso show ¥m black South Ayricans they a they are
re’a’lly sTjncere-aw in wanting to share power.

To reXurn to th e question of mighapt labour. I do not suggets that trade
unio ns nby th emselves solue ths Problem of migrant labour. But they can
do two thd ngs . Firstly through trads uh{on orgenisation migrant workers

ca n im pro ve %\h el r wages and working conditigns. The improvemnts which thay

Canbringa b ™yt by themselves in this way axg much more significant than
any thi ngk wh 1 can be achieved by charity wohk from outsids.

.organisation can help to chanpgq the whole political
lima teandth ebalante of power in South Africa. Trade Unions can change

the p ow erre lations in the fectpries. And at the same\time they can prod-
uce tr ain ed an d co mpetent work class leaders and organisers who san help
to ma ke tar de un ions a froce in“the society as a whole.

Mi gra nt labour 4 s a workers' problem.~The solution £x to the litics of
migrant labour is inti mately connected with thk growth of worker organisations.

4, February 1974
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